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Our Business Intervention System incorporates the critical
components of human behavioural dynamics in relation to
specific job requirements, performance indicators and

cultural fit.

Using this system, you will be able to describe a person’s
general approach, including what motivates them, their
likes and dislikes, strengths and weaknesses and the

assumptions they hold about themselves and others.

By gaining insight into an individual’s style, you will be
able to predict how they will perform in different
circumstances, how they will interact with others and

what management style will foster maximum performance.

You will increase your efficiency by:

. Discovering behavioural strengths
. Identifying job behavioural requirements
. Well-developed recruitment and selection

processes ensuring better person-job fit improving

leadership and management skills

. Managing interpersonal communication better by

determining communication styles

. Effective conflict management
. Developing strategies to meet diverse needs
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Build the best team for your project and

maximise your performance

You will decrease your costs by:

U Reducing high staff turnover

o Eliminating workplace safety incidents
° Reducing workplace conflict and stress
[ Minimising compensation claims

U Reducing staff absenteeism

Our system has been designed to be swift and cost
effective so that you can achieve and improve your
performance from now. With most other approaches,
people are usually hired based only on their skills,
education, experience and their performance in the
interview. However, by not paying attention to the
person's behavioural style and the position's behavioural
requirements, the organisation runs the risk of having

to deal with psychological injury and distress. Usually the
organisation is unaware that something is wrong until it's
too late and either the person becomes the subject of a
sub-standard performance or resigns unexpectedly or
submits a claim for compensation. In any case the cost to
the organisation can be significant in terms of time, money
and morale.

Whether it is recruiting the right person for the job or
analysing a particular job's behavioural requirements or
providing coaching and mentoring for performance and
leadership, our Business

Intervention System can give

you the help you need.




